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September 1, 2016 

 

Minutes 

 

Members Present 

Ms. Cathy Harlow, TASD Superintendent 

Mr. John Clark, TASD Business Administrator 

Mrs. Leslie Estep, TASD Director of Curriculum and Instruction  

Mrs. JoLynn Baran 

Mrs. Anita Goodman 

Mr. Edward Hull   Members Absent  

Mrs. Deb Hoover   Mr. Theron Glenny 

Mr. Jeff Long    Dr. Grant Hormell 

Mr. Gary McGovern     Mrs. Marie Makdad 

MDJ Fred Miller   Mr. Neil Smith  

Mr. Robert Smith   Mr. Lucas Woomer 

Mrs. Julie White           

        

 

Superintendent Harlow opened the September 1, 2016 meeting of the TASD Superintendent 

Advisory Council (SAC) at 5:38pm by welcoming committee members and asking for a review of 

the minutes from the May 9, 2016 meeting. 

 

Superintendent Harlow then offered a follow up from the last meeting by drawing attention to a 

handout related to the College Advising Corps (CAC), offered through Franklin & Marshall 

College.  Ms. Harlow stated that the Tyrone Area High School is participating this school year 

(2016-17) and now has a member of the CAC working at the high school 5 days per week who 

is committed and dedicated to counseling students toward college and career goals.  The new 

CAC member, Charlotte (Charlie) Winn will meet with every high school student this year to set 

career goals and help develop a career plan. 

 

Ms. Harlow also indicated that the school year has started smoothly.  She stated that parking 

and traffic patterns were revamped this year in response to concerns/requests by the 

Pennsylvania State Police to eliminate parking on Clay Avenue.  This summer, the district 

worked closely with officials from the Tyrone Borough, Snyder Township, PSP, and PennDot to 

develop the new plan.  Mr. Clark agreed that things seem to be working well.  Mrs. Baran, MDJ 

Miller, Mrs. White, and Mrs. Goodman all commented that they, as parents, believe that the 

changes have improved the flow of traffic, particularly in the morning during arrival.  It was 

noted, however, that some parents are having trouble getting from the middle school to the 

elementary school to pick up children in both buildings.  Mornings seem less congested than the 

afternoons.  It was suggested that perhaps if more time existed between elementary and MS/HS 

dismissal times, things could improve even more. 



 

Finally, Ms. Harlow shared that one thing with which the district has been struggling is the 

availability of substitutes.  This shortage affects the District’s ability to fill vacancies from illness, 

personal days, etc. as well as for professional development.  Ms. Harlow told the group about a 

program called the Guest Teacher program that is available through IU 8 and online.  Interested 

individuals are required to have a four year degree to apply and participate.  Ms. Harlow 

requested that the committee members encourage anyone they know who might be interested 

in serving as a daily substitute in this manner to request information from the TASD Business 

Office or the IU.  She also stated that last school year, the substitute fill rate was only 76%.  

Additional discussion ensued regarding the reasons why there are sub shortages across the 

state and country. 

 

Superintendent Harlow then asked the Committee to voice any concerns/comments/questions 

from the Community and the following items were discussed: 

 

Mrs. Goodman offered that she had been contacted by a parent in reference to the bus route on 

which the family lives.  She stated that the parent had specific questions regarding that route 

and that Mrs. Goodman was able to answer some of the questions, having participated in prior 

discussions of the Superintendent Advisory Council.  Mrs. Harlow suggested that Mrs. 

Goodman can advise the parent to contact Mr. Clark or Mr. Muir if they have further questions. 

 

Mrs. White stated that, although she understood that it was a sensitive subject, she was 

wondering if there was further information about a teacher who was recently in the news.  Ms. 

Harlow stated that she could only say that the teacher is currently on leave. 

 

The presentation for the evening was centered on the 2016 state assessment scores and 

district goals and initiatives for the 2016-17 school year.  Ms. Harlow opened the presentation 

by reviewing the changing expectations of education over the years from 1900 to the present.  

Then, Mrs. Estep and Ms. Harlow reviewed the district goals, as well as specific steps that the 

district will take to make progress toward these goals. 

 

 Goal # 1 – To facilitate a Birth-12 grade culture of literacy in all content areas 

 Goal # 2 – To align the mathematics curriculum and assessments and strengthen 

mathematics instruction by promoting the Standards for Mathematical Practice 

 Goal # 3 – To facilitate the implementation and/or development of Multi-Tiered Systems 

of Support (MTSS) to address behaviors, attendance, and social emotional needs 

 Goal # 4 – To effectively utilize technology to promote high levels of student 

engagement, collaborative learning, and authentic problem solving 

 Goal # 5 – To implement the District All Hazards Plan and provide training to staff, 

students, and the community 

 Goal # 6 – To improve and strengthen the relationship with staff, parents, and the 

community 

 



Ideas for the next meeting were then offered by the group, including a report on the safety drill 

to be held in October and an overview of programs and services for district students. 

 

The meeting was adjourned at 7:08pm. 

 

The next meeting will be held on November 3, 2016 at 5:30pm in the TASD Board Room.  


